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Purpose of the Role
As Chair you will act in accordance with the legal requirements plus the role and responsibilities of the Chair and a Trustee, this document outlines both.  The specific purpose of a Chair is to:
· Provide strategic leadership and governance to ensure the charity fulfils its mission to support children and is compliant.
· Lead the board in setting direction, overseeing performance, and ensuring effective management.
Scope of document
This document sets out the roles and responsibilities of both the role of a Trustee and the Chair, both of which forms the role and responsibilities of the Chair.
[bookmark: _Hlk214447266]About charity trustees
Trustees have overall control of a charity and are responsible for making sure it’s doing what it was set up to do. Trustees are the people who lead the charity and decide how it is run. Being a trustee means making decisions that will impact on people’s lives. Being a Trustee of Bath Area Play Project (BAPP) means that you will be making a difference to the children and families in the community.
As a Trustees you will use your skills and experience to support BAPP to help achieve its aims.  We hope that as a Trustee you will also learn new skills during your time on the board.
Trustees within BAPP are voluntary roles and as such are not paid. In addition, all Trustees will be required to comply and engage with the necessary fit and proper checks as outlined in the Trustee New Starter Check list.
The following information is taken from the government website: Charity trustee: what’s involved (CC3a) - GOV.UK. You can follow this link to find out more information about the role and responsibilities of being a Trustee.

Eligibility
You must be at least 18 to be a trustee of any other sort of charity, and you must meet legal requirement.  It is important that you have enhanced safeguarding awareness as the Chair of the Trustee’s.
You must be properly appointed following the procedures and any restrictions in the charity’s governing document.
You must not act as a trustee if you are disqualified unless authorised to do so by a waiver from the Commission. The reasons for disqualification are shown in the disqualifying reasons table and include:
· being bankrupt or having an individual voluntary arrangement (IVA)
· having an unspent conviction for certain offences (including any that involve dishonesty or deception)
· being on the sex offenders’ register

Trustees’ main duties
Ensure your charity is carrying out its purposes for the public benefit
You and your co-trustees must make sure that the charity is carrying out the purposes for which it is set up, and no other purpose. This means you should:
· ensure you understand the charity’s purposes as set out in its governing document
· plan what your charity will do, and what you want it to achieve
· be able to explain how all of the charity’s activities are intended to further or support its purposes
· understand how the charity benefits the public by carrying out its purposes
Spending charity funds on the wrong purposes is a very serious matter; in some cases trustees may have to reimburse the charity personally.
Comply with your charity’s governing document and the law
You and your co-trustees must:
· make sure that the charity complies with its governing document
· comply with charity law requirements and other laws that apply to your charity
You should take reasonable steps to find out about legal requirements, for example by reading relevant guidance or taking appropriate advice when you need to.
Registered charities must keep their details on the register up to date and ensure they send the right financial and other information to the commission in their annual return or annual update.
Act in your charity’s best interests
You must:
· do what you and your co-trustees (and no one else) decide will best enable the charity to carry out its purposes
· with your co-trustees, make balanced and adequately informed decisions, thinking about the long term as well as the short term
· avoid putting yourself in a position where your duty to your charity conflicts with your personal interests or loyalty to any other person or body
· not receive any benefit from the charity unless it’s properly authorised and is clearly in the charity’s interests; this also includes anyone who is financially connected to you, such as a partner, dependent child or business partner

Manage your charity’s resources responsibly
You must act responsibly, reasonably and honestly. This is sometimes called the duty of prudence. Prudence is about exercising sound judgement. You and your co-trustees must:
· make sure the charity’s assets are only used to support or carry out its purposes
· not take inappropriate risks with the charity’s assets or reputation
· not over-commit the charity
· take special care when investing or borrowing
· comply with any restrictions on spending funds
You and your co-trustees should put appropriate procedures and safeguards in place and take reasonable steps to ensure that these are followed. Otherwise, you risk making the charity vulnerable to fraud or theft, or other kinds of abuse, and being in breach of your duty.
Act with reasonable care and skill
As someone responsible for governing a charity, you:
· must use reasonable care and skill, making use of your skills and experience and taking appropriate advice when necessary
· should give enough time, thought and energy to your role, for example by preparing for, attending and actively participating in all trustees’ meetings

[bookmark: _Hlk214446445][bookmark: _Hlk214446524]Ensure your charity is accountable
You and your co-trustees must comply with statutory accounting and reporting requirements. You should also:
· be able to demonstrate that your charity is complying with the law, well run and effective
· ensure appropriate accountability to members, if your charity has a membership separate from the trustees
· ensure accountability within the charity, particularly where you delegate responsibility for particular tasks or decisions to staff or volunteers

Making decisions as a trustee
Charity trustees make decisions about their charity together, working as a team. Decisions don’t usually need to be unanimous as long as the majority of trustees agree. They’re usually made at charity meetings. 
When you and your co-trustees make decisions about your charity, you must:
· [bookmark: _Hlk214446707]act within your powers
· act in good faith, and only in the interests of your charity
· make sure you are sufficiently informed, taking any advice you need
· take account of all relevant factors you are aware of
· ignore any irrelevant factors
· deal with conflicts of interest and loyalty
· make decisions that are within the range of decisions that a reasonable trustee body could make in the circumstances
You should record how you made more significant decisions in case you need to review or explain them in the future.
[bookmark: _Hlk214446146]Your Commitment as a trustee for BAPP
Before deciding if you wish to join BAPP as a Trustee, you need to understand if the commitment required is something that is practicable for you.  It is a necessity that you have and are willing to give your time to help run the charity, being a trustee is a big commitment.  This includes:
· attending board meetings and engaging in specific projects
· attending committee or working group meetings
· dealing with staff process where escalated
· regular communication with trustees and the CEO
· attendance at events or key activities as needed
· research and other activities needed for the proper performance of your duties. 
[bookmark: _Hlk214446261][bookmark: _Hlk214446237]Key Responsibilities as Chair
This section is to be read in conjunction with all Trustee role and responsibilities.
Leadership and Governance
· Lead the Board in developing the charity’s vision, strategy, and long-term plans.
· Ensure the charity complies with legal, regulatory, and ethical standards.
· Maintain oversight of financial management, risk, and safeguarding practices.
· Promote accountability and transparency across the organisation. 
Board Management
· Chair board meetings effectively, ensuring balanced participation and clear decision-making.
· Work with the Secretary/CEO to set meeting agendas.
· Ensure trustees understand their responsibilities and receive appropriate induction and training.
· Support the recruitment and development of new board members.
· Ensure board decisions are executed.
· Being able to take urgent action (but not decision-making unless authorised) between meetings when it isn’t possible or practical to hold a meeting.
Statutory Duties
· To ensure that the organisation complies with its governing document, charity law and any other relevant legislation or regulations.
· To ensure that the organisation pursues its objectives as defined in its governing document.
· To ensure the organisation uses its resources exclusively in pursuance of its objects: the charity must not spend money on activities which are not included in its own objects, no matter how worthwhile or charitable those activities are.
· To contribute actively to the trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets
· To safeguard the good name and values of the organisation.
· To ensure the effective and efficient administration of the organisation
· To ensure the financial stability of the organisation
· To protect and manage the property of the charity and to ensure the proper investment of the charity's funds.
· To appoint the Director and monitor his/her performance.
[bookmark: _Hlk214448717]Personal Qualities
· [bookmark: _Hlk214446844][bookmark: _Hlk214446735]Commitment to the mission of supporting children.
· Strong leadership, communication, and facilitation skills.
· Provide strategic vision.
· Integrity, impartiality, and sound judgment.
· Ability to build consensus and manage conflict.
· Understanding of governance and charity responsibilities
External Representation
· Act as an ambassador for the charity.
· Build relationships with key partners, funders, and stakeholders.
· Represent the charity at events, meetings, and media opportunities where appropriate.
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